
1. Data Source Independence

Most organizations rely heavily on cloud providers
as their primary source of cost data.
While this works in simple setups, it becomes
limiting in hybrid environments.

Why it matters
When your visibility depends entirely on vendors:

you inherit their limitations
you lack flexibility
and you risk blind spots

What to do
Identify all relevant cost data sources:

public cloud providers
private cloud platforms
on-premise infrastructure
internal services and tools

Ensure you can access and use this data
independently

Key question
      Are we in control of our data sources? Or
dependent on how vendors expose them?

2. A Unified Cost Model

Hybrid environments introduce a fundamental
challenge: costs are defined differently across
systems.

The problem
Cloud providers use granular, usage-based
pricing
On-premise costs are often fixed or
amortized
Internal services may not be priced at all

This leads to inconsistent reporting and unclear
ownership.

What to do
Define a consistent cost structure across
environments
Normalize how costs are categorized and
allocated
Align terminology across teams

Outcome
      A single, coherent view of costs , regardless of
where they originate
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Introduction
As cloud adoption matures, financial visibility has become a priority for most organizations.
But in environments that are hybrid, multi-cloud, or subject to strict data governance, achieving that visibility
is far from straightforward.
Different platforms, different pricing models, and different data structures make it difficult to answer even
simple questions:

Where are we actually spending?
Who is responsible for those costs?
And can we fully trust the data we are using?

This guide is designed to move beyond theory and provide a practical framework for gaining full financial
control, without compromising on flexibility, sovereignty, or security.

       The 5 Pillars of Financial Control in Hybrid Cloud

Achieving full visibility requires a solid foundation.
The following five pillars define what “true financial control” looks like in modern environments.

How to achieve full financial visibility and control across
hybrid and multi-cloud environments



3. Full Data Control (Sovereignty)

In many industries, how data is handled is just as
important as the data itself.

Why it matters
Regulatory requirements
Internal policies
Risk management

All require clear control over:
where data is stored
how it is processed
who has access

What to do
Define clear data ownership
Ensure flexibility in deployment (including
controlled or air-gapped environments)
Avoid solutions that require unnecessary
external dependencies

Key question
      Do we control our financial data, or does the
platform we use control it for us?

4. End-to-End Visibility

Partial visibility is one of the most common, and
most underestimated issues.

Where gaps typically occur
On-premise infrastructure
Internal services
Air-gapped environments
Shadow IT

What to do
Map all environments contributing to IT costs
Identify gaps in measurement and reporting
Ensure every cost source is included

Outcome
      A complete picture of your financial
landscape without blind spots.

5. Actionable Insights (Not Just Data)

Visibility alone is not enough.
The goal is not to collect data, it is to enable better
decisions.

Common pitfall
Many organizations have dashboards, but still
struggle to:

allocate costs properly
identify inefficiencies
take action

What to do
Implement clear cost allocation models
Enable team-level visibility and accountability
Identify anomalies and optimization
opportunities

Outcome
      Data becomes a tool for action, not just reporting

     A Practical Implementation Plan (30-60 Days)
Improving financial visibility does not require a full transformation overnight.
A structured, incremental approach is far more effective.

Step 1:  Map Your Current Visibility

Start by understanding where you are today:
What cost data do you currently have access to?
Which environments are covered?
Where are the gaps?

       The goal is not perfection, just clarity.

Step 2: Identify Blind Spots

Look specifically for:
environments not included in reporting
inconsistent cost allocation
missing ownership

       These are often the biggest opportunities for
improvement.



Step 3:  Define Your Data Strategy

Decide:
where your data comes from
how it is processed
and who controls it

      This is where sovereignty and independence are
established.

Step 5:  Implement Incrementally

Avoid trying to fix everything at once.
Instead:

start with one environment or use case
validate your approach
expand gradually

      Progress beats perfection. Remember "Crawl,
Walk, Run" from the FinOps framework.

Step 4: Align Stakeholders

Financial visibility sits at the intersection of:
IT
Finance
Engineering

Make sure:
responsibilities are clear
definitions are aligned
goals are shared

Financial Services Organization

Challenge

Strict data governance requirements
Hybrid infrastructure
Limited ability to centralize data

Approach

Maintain full control over data processing
Integrate multiple environments independently
Build a consistent financial view without external
dependencies

Enterprise with Multi-Cloud Setup

Challenge

Fragmented visibility across providers
Inconsistent cost allocation
Difficulty comparing environments

Approach

Normalize cost structures
Centralize visibility while maintaining data control
Enable consistent reporting across all
environments

Many organizations face similar pitfalls:

Relying entirely on vendor dashboards
Ignoring on-premise or internal costs
Centralizing data without considering sovereignty
Treating FinOps as purely a finance function
Focusing on tools instead of underlying data
strategy

      Awareness of these mistakes is often the first step
to avoiding them.

      Real-World Scenarios

    Common Mistakes to Avoid A Different Approach
As environments become more complex,
organizations are increasingly moving toward:

data-source agnostic approaches
full control over data pipelines
flexibility across hybrid and sovereign
environments

Platforms designed with these principles in mind,
such as Exivity, enable organizations to achieve
this level of control without compromising on
flexibility or compliance.

www.exivity.com
info@exivity.com"Full financial control, any resource"
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